Proposal FY 11-

Received
Small Grants Program Ilpoepamma manvix epanmos
Public Affairs Section Omoen newamu u Kyibmypol
U.S. Embassy, Moscow Ioconvcmeo CLIA ¢ Mockee

APPLICATION FORM
3AXBKA

Project Name/Hassanue npoexma:
Requested Amount (in USD)/ 3anpawusaemasn cymma (8 donnapax CIIA):

Name of Your Organization (If you complete the form in English, please also provide the name
of your organization in Russian)/ Haszeanue opeanuszayuu (Ecau Bot 3anoanseme 3aa68Ky no
AH2NUTICKU, NOJXCATYUCIA, HANUWUME HA36AHUE OP2AHU3AYUL MAKHCE NO-PYCCKU):

Address, Telephone Number, Fax Number and E-mail Address of the Organization/ Aopec,
mene@oHn, gpaxc, aopec nexmpouHou noumsl Bawetl opeanuzayuu:

Project Director's Name, Position and Qualifications (please attach a one-page CVs of the
project director and main personnel to be engaged in the project)/ @amunus, dorscrnocmo u
keanupuxayus oupexmopa npoexma (Iloxcanyiicma, npunosxcume pestome OupeKmopa u
OCHOBHBIX COMPYOHUKO8 RPOCKMA, He NPesbluaiouiie 00HOU CMPAHUYbL KA KAX#CO020):

Short Description of the Organization: Date of registration, number of staff members and
volunteers, main areas of activity and accomplishments (Please attach a copy of the registration
papers)! Kpamkas ungopmayus 06 opeanuzayu: 0ama pecucmpayuiul, Koaiudecmeo wimammblx
COMPYOHUKOB8 U B0JOHMEPOB,0CHOBHbIE HANPABLIEHUs OesmenbHocmu U docmudicerus (IIpocvba
NPUTONCUMb KONUIO CBUOEMETbCMBA 0 PeSUCPAayUiL)

What projects have you completed and what sources of funding have you had in the past?/
(Please provide a list of projects indicating the year and the amount of funding)/ Kaxue npoexmeot
OvbLIU ebinoanenvl Bawerni 0p2anu3az4ueﬁ U Kakue ucmoyHuKu (j)uHchupoeaHuﬂ npueiexkaiucy
Bamu panee? (I[lpocvba sxkaouums cnucok nPoeKmos ¢ ykasanuem 2004 U UCMOYHUKA
@unancuposarus)

Experience of similar projects: please provide a detailed description of projects
implemented by your organization in the field covered by the current proposal/ Oneim
peaiusayuu npoeKkmoe AHANIO2UYHOU MeMAMUKIUL. HO()pO6H0 onuwiume gvinoanernnvle Baweu
opeaumauueﬁ npoexkmol, C653aHHblLE C memamuxou HCICI’}’lOﬂLL;eﬁ 3A546KU

Executive summary. Maximum 10 lines (clearly indicate the purpose of the project, main
target audience, and main activities)/ Kpamxkoe pestome npoexma. Maxcumym 10 cmpox (¢
VKA3aHUeM yenu npoeKkma, OCHOGHOU Yeneou 2pynnsl U Haubojee CyuecmeeHHbIX MepOnpUsmul
npoexma)

Project purpose (what specific and measurable goal do you hope to
achieve by the end of the project? How will you know if it has been



achieved? How the results will be determined/measured?/ Ijexv npoexma
(KaKyo KOHKPEemHYI0  NOOOAIOUWYIOCS USMEPEHUIO Yelb
Bovi npeononacaeme oocmuuw k xonyy npoekma? Kax Bet onpedenume,

umo nocmasnenHas yeav oocmuenyma? Kax 6yoym oyernenvi/ usmepervl
pe3ynomamuot?

Project target audiences, the number of people serving as target audiences, and their
selection strategy/ I[enesas epynna (epynnot) npoekma, KOAUHECMEEHHbII COCMAE Yeae80l
epynnvl u Memoovl ee omoopa

Project Justification: What specific problem are you trying to solve and why this is
important in your region/ O6ocrosanue npoexma: onuuiume KOHKPemuyo npooiemy, Komopyio
Bbl noimaemecs pewums u 6 uem COCMoum 6alCHOCHb peuleHus Jmoi npodiemvl 6 Bawem
peauone

Project dates (number of months without specifying the dates)/Cpox npoexma (konuuecmeo
Mecsyes 6e3 yKazanus KOHKPEmHblX 0ant)

Detailed description of project activities: What concrete actions do you plan to take in order
to achieve the project goal? Explain how each action moves you towards this goal (Do not
limit the description to a calendar plan of activities)/ IToopobroe onucanue desmenvrocmu no
npoexkmy. KaKue KOHKpemmvble Meponpusimust Bu niavupyeme npoeecmiu, ymooOwl 8bINOJIHUMb
nocmasaenuyio yenwv? [losicnume, kaxum oopazom Kaxcooe u3 Smux Meponpusmuil
cnoco6cm6’yem 6blNOJIHEHUIO Yelu npoekma (onucauue He 00JIICHO ocpanHudueambscs
KaneHOapHuiM NIAHOM NPOeKma)

What obstacles do you expect to meet?/C xaxumu npensmcmeusmu Boi npeononazaeme
CMONKHYmMbCs?

Expected results, including expected impact on target groups/ Osicudaemvle pesyromamet,
BKJIrouast 60306120]7161,{6, Komopoe npoeKm okKaaitcent Ha yejeesvle cpynnbal.

Project sustainability and long-term effects. What will be the long-lasting effects of this
project after funding ends? If the project is intended to continue after the funding from the
Program ends, the proposal must contain a very thorough explanation how

the organization will fund the activity in the future/ Yemoiiuusocme npoexma u oonzocpounvie
pesynomamel. Kakum 6yoem 0on20cpoyHblil 3¢hhexm npoexma nocie OKOHUAHUSL
Gunancuposanua? Eciu Bol cobupaemecs npooonscams 0esmeibHOCMb N0 NPOeKm) nocie
OKOHYAHUSL 2PAHMA, 3AA6KA QOJINCHA COOEPAUCAMb NOOPOOHOe

PazwscHeHue moao, Kakum oopazom Bawa opeanuzayus cobupaemces obecneuums

n000ePIHCKY IMOU OessmelbHOCIU 8 0)YOYUeM.

Partners of the applicant participating in the project, their role and
involvement./ITapmuepor 3as6umens no 0aHHOMY RPOEKMY, POJIb U YUACUE KAHCOO2O
napmuepa.

Detailed budget in accordance with the format below (use attached budget instructions).
Please do not include any lump sum amounts, every budget line should be thoroughly
broken down. Mind that this is only an example, you should include your own expense items
and rates. If the proposal seeks funding to purchase a service or equipment, the application
must include three pro-forma estimates from the service or equipment vendor/IIpuroscume
noo0pobOHbLIL OI00HCEm NPOEKMA, NOIbL3YACL NPULALAEMbIMU UHCMPYKYUAMU O COCABTIEHUIO
b10001cema. He sxmouatime 0600ujenHble CymMmbl, KAxncoas cmpoxa 61002cema 00IHCHA Obimb
demaﬂbﬂo pacnucana.



bioodoicem dondwcen coomeememeosams nPUGEOeHHOMY Hudice opmamy, 0OHAKO HeoOX00UMO
umems 6 udy, Umo Mo JULb NPUMepP Mo2o, KaK 00JdHCeH 8bie0sdemsb 0100xcem. Baw 6100cem
Q0JIIICEH BKIIOUAMb 3AMPAmbl, He0OX00uMble 0I5l KOHKpemHo2o npoekma. Eciu npoexm
npedycmampugaem noKynKy mogapos u yciye, Heooxooumo 8 00513amenbHoM nopsoke
NPULOACUMb OJisL CPABHEHUSL PACYEHKU MPexX NOCMABWUKO8 OAHHO20 MO8aPa U YCIYeU.

Ne | Type of expense/Tum 3atpatr | Base Number of units/Kon-so | Total/Bcero
rate/CTouMocCTh | eauHULL
€IMHUILIBI

1. | Equipment/O6opynoBanue

1.1 | Computer/KommnbroTep 750 2 1,500

12 i e,

13 i,

14| i e e

Subtotal

Equipment/Zipome
JHCYMOYHDBIU UMO2
no 060pyO08anUIo

2. | s e
20 | o e
22 | o e
Subtotal.....
Tpomesicymounwiii
umoe no..../
30 | i e
KT A I T T T T T T IR TTTrevees
Subtotal.../TIpome
JICYMOYHDBII UMO2
no....
4 | Labor Costs/Onnara Tpyna | % working monthly number | Total/Bcero
time/% rate/mecsiunas | of
paGouero CTaBKa months/
BpeMeHU
4.1 | Project director/Tupektop | veeveveeee | eiiie
TIPOEKTA
4.2 | Project | e
coordinator/KoopauuaTtop
TIPOEKTA
Experts’ honoraria/T"onopapsr | hourly number of hours/kon-Bo Total/Bcero
JKCIIEPTOB rate/omnara B 4acoB
qac
4.3 | Trainer/Tpenep 5 20 100
440 .........
45| .
4.6 | Social tax/CommanpHbrii
HaJIor

Subtotal Labor
Costs/IIpomescym
OYHbBLI UMO2 NO
oniame mpyoa

Total for the
grant/Bcero mo
MPOEKTY




In-kind contribution/Match, Your organization’s contribution can be voluntary work, use
of premises, vehicles, classroom supplies, equipment or payment of a program event from
your own funds (e.g. rental of a hall, printing of announcements, meals, travel, etc.)/ Baw
COOCMBEHHBII/NAPMHEPCKULL 8KIA0 6 DI00Jicem, Opy2ue UCMOYHUKYU (PUHAHCUPOBAHUSL OAHHO20
npoexma. Baw exnao mooicem exaouams 010HMeEPCKULL mpyo, UCNONb3068AHUE NOMeUeHUl,
MPAHCNOPMHBIX CPEOCME, KAHYMOBAPOE Ol MPEeHUH2a U ONIAmY 4acmy MepoOnpusmuil no
NpPOeKmy, MaKux Kax aperoa 3a1a, neiams 00bsaeIeHUl, NUmanue, 00POACHbLE Ppacxoovl U np.)

What other organizations have you applied to with the same project and what is the status
of your application?/ B kaxue unvie opeanuzayuu Bol obpawanuce ¢ 3a16xotl Ha
(unancuposanue daHHO20 npoekma, u Kakog pesyrbmam Bawezo obpawenus?

List of attachments / Cnucox npunosicenuil:

1. Registration certificate/Komnus cBHmeTeNnbCTBA O PETUCTPALINH;

2. Tax registration certificate/ Korusi cBuierenbcTBa 0 OCTAHOBKE HA y4eT

B HAJIOTOBOM OPTaH€;

3. Balance sheet for the previous year/Konus 6anasHcoBoro ordera 3a
NPEAbIIYIIUN TO;

. Letters of support/TTucema mommepxKu;

. Other information about your organization//Ipyras undopmarius o
Bameit opranuzaiuu.

(G2l

Signature of Applicant

TTonmuce 3asaBuTens

Position
JlomKHOCTE

Date
Hara




APPLICATION GUIDELINES
HNHCTPYKIUUH ITIO 3AITIOJIHEHHIO 3ASIBKA

Name of the Project/ Haszeanue npoexma:

If the project name does not specify what will be done under the project, please provide a
one-line explanation of the project idea. For example, the title Knowledge of Rights Is A Key To
Civil Society needs to be accompanied by something like "a series of training seminars for
volunteers in providing counseling.”

Ecnu U3 Ha3BaHUA NPOEKTA HE SICHA CYTh IPOEKTHOM AEATENbHOCTH, TOSICHUTE OJTHOU
CTPOYKOM, KaKHe BUJIBI ICATEIHHOCTH MPEANoNaraeT mpoekt. Hampumep, 3aronoBok "3uanue
npaes -- Ko4 K CO30aHUI0 epaxcOancko2o obujecmea’” NOIHDKEH COIPOBOKIATHCS KPATKUM
MOSICHEHUEM CYTH MPOEKTa '"cepusi TPEHUHTOB VISl BOJIOHTEPOB IO MPETOCTABICHUIO
KOHCYJIbTaIMii".

Amount requested (in USD) / 3anpawusaemas cymma (8 oonnapax CIIIA):

Make sure that your calculations are made in dollars. Payment will be made in Russian
Rubles at the exchange rate used by the Central Bank of the Russian Federation on the date of
payment.

Bce pacuerst gomkabl poBoauThes B Aoutapax CIHA. Thratex mpou3BoguTcs B
pOCCHICKHX pyOJIsIX Ha OCHOBE oOMeHHOro Kypca llenTpansHoro 6anka Poccuiickoit @emeparuu
Ha JIEHb OCYIIIECTBIICHHUS IIJIaTeXa.

Name of the organization (If you complete the form in English, please also provide the name of
your organization in Russian) / Hazeanue opeanuzayuu (Eciu Bot 3anonuseme gpopmy no-
aHZJILlIZCKu, noofcafzyﬁcma, Hanuuwiume Ha3eaHue opcanu3ayuu maxkoce no-pyccmt):

The applicant's name that would appear on the contract must match the registered name on
the registration certificate.

HazBanue OpraHu3anun-3asaBUTEIA, KOTOPOEC 6y,HCT YKa3aHO B KOHTPAKTE, JOJIKHO
COOTBETCTBOBATh Ha3BAHUIO OpTraHU3aAIlUN B CBUACTEIIBCTBE O PErUCTpalluu.

Address, telephone number, fax number, and e-mail address of the organization / Aopec,
meneghon, ghaxc, aopec sneKkmponHol noumol Baueil opeanuzayuu:

Please provide both the legal and the actual address, including the area code. Contact phone
and fax numbers should be the ones that you can actually reached at. Remember that if your
organization changes address or contact numbers, you must provide a timely update to the U.S.
Embassy.

VYkaxute OpUINUYECKUil U NOYTOBBIN aJpec OpraHu3aluu, BKiIodas naaekc. CoTpyIHUKU
Komuccun momkHBI nMeTh Te HoMepa TenedoHa u (hakca, 1o KOTOpEIM ¢ BaMu MOXKHO CBSI3aThCSI.
He 3a0yapte cBoeBpeMeHHO cooOuuTh B moconbeTBo CIIA 00 m3menennn Bamielr KOHTakTHOM
nH(OpMAaITHH.

Project Director's Name, Position and Qualifications / @amunus, dorxcrnocme u
Keanuguxkayus Oupekmopa npoexma.

The project director will be the person bearing a contractual responsibility for the project
funds and entitled to sign papers on behalf of the organization. It is usually, but not always, the



head of the organization. This section should include the project director's relevant education,
professional experience and a history of successful project experience with NGOs.

JUpeKTop IpoeKTa ABISIETCS CTOPOHOW KOHTPAKTa, KOTOpasl HECET MaTEPUaAIbHYIO
OTBETCTBEHHOCTH 3a PACXOJ0BaHUE CPEACTB 10 IPAHTY U UMEET ITPABO MOJAIUCH JOKYMEHTOB
OT uMeHH opranuzaiu. OOBIYHO, XOTS HE BCEra, 3TO AUPEKTOp opraHu3anui. B aTom
paszzene ykaxxute o0pa3oBaHUE TUPEKTOPa MPOEKTa, MPOQECCUOHANBHBINA OMBIT H OIBIT
paboThl B O0IIECTBEHHBIX OPTaHU3AIHSIX.

General Guidelines:

Applicants should explain in a very clear and detailed way what they propose to do. The
proposal should contain sufficient information so that anyone not familiar with it would
understand exactly what the applicant wants to do and why. The Small Grants Commission will
only award funds to the best proposals that can clearly show how objectives set by the project
translate into the activities, and how the activities will help the development of democratic society
in Russia.

When proposing training, applicants should include a detailed description of the training
programs, contents of seminars and workshops, and the targeted audience. If the project includes
publications, a detailed plan outlining the contents of these publications should be provided. If
you plan on creating a web site, please describe in detail what will be placed on the site and how
the relevant information will be selected and updated.

3asBUTENH JODKEH CAMBIM YETKHM | IMMOAPOOHBIM 00pa30oM OIHCaTh, YTO OH
MpearoiaraeT BEIMOMHNTE. Omrcanue TOMKHO OBITh HACTOIEKO HH(POPMATHBHBIM, YTOOBI
YeITOBEK, HE 3HAKOMBIN ¢ JaHHOW TEMaTHUKOH, IOTYIIUT SCHOE TIPEICTABICHIE O TOM, UTO U KaK
IaHupyercs caenatb. OnodpeHre KOMHCCHH TTONTydaT JIUIThL HanOoJIee yIagyHble MPOCKTHI,
KOTOpBIE YE€TKO JEMOHCTPUPYIOT, KAKUM 00pa30oM 3aIlJIaHUPOBAHHEIC BUIBI NCITEILHOCTH BEIYT
K PEIICHHIO TIOCTABIICHHBIX 3a/1a9 ¥ CIIOCOOCTBYIOT Pa3BUTHIO IEMOKPATHIECKOT0 O0IIECTBA B
Poccum.

[Ipennaras TpeHUHT, HEOOXOAMMO BKIIOYHUTH TOAPOOHOE OMUCAHUE YICOHBIX IPOTrpaMM,
COJICpPIKaHUSI CEMUHAPOB M XapaKTEPUCTHKY IIEIEBOM IPYIITbL. ECIM MpoekT BKIIOYaeT
MyOMUKaIie, He0OXOIUMO MIPIIIOKUTE TOAPOOHOE onHcaHne coxepxkanus. Ecim B
IJIaHUpYeTe Co3AaHne BebcalTa, MoAPOOHO OMUIINTE, KAKOK MaTepHas OyAeT pa3MelleH Ha
caiiTe, Kak OyJer oTOMpaThCs M OOHOBIIATHCA MaTEpUa IS caiTa.

Resources and Budget:

If you plan on contributions from other sponsors or partners, please provide letters to confirm
their commitment.

Ecnu Bl mnanupyere nony4yeHne NOAASPKKH OT APYTUX CIIOHCOPOB HIIM MTAPTHEPOB,
MIPUIIOKUTE TMChMA TIOATBEPKACHUS OT HUX.

Please provide job descriptions for all paid positions and justify why they are needed for the
project. Please specify the time frame for positions that will not be needed during the entire
project's life. For example, if you need an accountant, specify the months you will need this
position (the start of the project, final reporting, etc.) rather than requesting an accountant's salary
for the project's twelve months. Make sure that you request the support staff necessary for your
project rather than for the regular operation of your organization.

= The budget should only include a line-by-line list of expenses that will be generated by this
project. Do not include here other money that you are not requesting from Small Grants



Program, such as your own contributions or money requested from other sources or a total
cost of the project.

= All project expenses should be realistic and based on unit rates. The Program Commission
will not authorize a project if there is any question about the budget.

= The budget narrative should follow the budget presentation and describe in detail all costs
presented in the budget. The narrative explains, line by line, what the numbers mean and how
they were determined. (For example, "Travel: $3,000." Explanation: Two-day conference
in... (location) for 30 participants with $... to each participant for accommodation and
transportation costs.)

= The general rule is that the grant funds support the project activity rather than the
administrative needs of the organization. Therefore, the following expense items relating to
sustaining the operation of the organization are not fundable: rental, payment for utilities,
regular payment for the use of the phone, and furniture.

= The budget should include only project-related expenses. For example, you may include
payment for long-distance calls you need to make during the project, but routine long-
distance calls are not eligible expenses. Furniture is never an eligible expense.

= The Program encourages grantees to look to partners and other sources for the use of space
for conferences and other program activities. Requests to rent space for these activities should
be accompanied with specific justifications for why other free spaces are not available or
suitable.

= When planning conferences, please note that cocktail parties, receptions, entertainment, meals
and coffee-breaks are not allowable expenses. Articles of clothing and badges for participants
in the project events with a logo promoting the project are also unallowable.

= The use of "miscellaneous expenses™ and "contingency expenses" as budget items is
unacceptable.

= The budget may include the purchase of equipment only if it is justified by the project needs.
For example, the purchase of a computer for organizing a conference is not a justified
expense.

= The budget can include salaries and fees to specialists. Salaries should be calculated on the
basis of the percentage of working time spent on the project and should include social taxes.
As a general rule, salaries should not make up more than 25 percent of the budget.

= Every individual working on the project can be paid either a salary or an honorarium, but
never both. For instance the project coordinator receiving a salary cannot be paid an
honorarium for conducting training.

= The budget may include administrative expenses linked to the project needs, such as
communication (phone, fax, e-mail, postage), copying and print services, office materials
(paper, toner, envelopes, etc.) needed to implement the project.

[IpunoxuTe onricanne 00sI3aHHOCTEH TSI BCEX OIUTAYMBAEMBIX TOJKHOCTEH M 000CHYHTE
HEOOXOOUMOCTh KaXKJI0H TOJDKHOCTH B paMKax JaHHOTO IMpoekTa. [l MOIKHOCTEH, KOTOpbIe
HEOOXOIMMBI JIMILIb B TEUEHUE YACTH MIPOEKTA, YKAXKUTE MIEPUO]] BPEMEHH, Ha KOTOPBIM OHU
TpeOyrorcsa. Hampumep, ecnn Bam HeoOxoamm OyxranTep, OrOBOPUTE KOJIHMYECTBO MECSIIEB, B
TEYEHHE KOTOPBIX TPeOYIOTCS yCcIayru Oyxranrepa (Hadayio JesTEIbHOCTH MO IPOEKTY,
3aBEpIIAIOIINI OTYET, U T.J.), BMECTO TOr0, YTOOBI 3aNpaIliBaTh (YUHAHCUPOBAHHE 3aPILIATHI
OyxranTepa Ha NPOTSDKEHUH ABEHAALATH MecsleB npoekta. OOpatute ocodoe BHUMaHHUE Ha TO,
YTO 3aTpaThl Ha OIJIATY TPYZA IO TPAHTY AOJDKHBI IPEAYCMAaTPUBAThH TOJIBKO COTPYIHHUKOB,
3aJ1eiCTBOBAaHHBIX B MCIIOJTHEHUH MIPOEKTA, UCKIIIOYast 3aTPaThl HA IITATHBIA COCTAB,
o0ecrieunBaloINi TTOBCEAHEBHYIO EITEIbHOCTh OpraHU3aLUH.

e broker 1o/mKeH coepKaTh TONBKO IIOCTPOYHBIH IEPEUEHb PACX0/I0B, IPEAYCMOTPEHHBIX 1O
JaHHOMY IpoekTy. IIpocum He ykasbIBaTh B OIO[DKETE IPOEKTA CPECTBA, KOTOphie Bol He
3arpammBaeTe B JaHHOH 3asiBKE, HAIPUMep, COOCTBEHHBIE CPEACTBA OPraHU3aLUU WU BKJIa
JpYTUX UCTOYHUKOB, a TAKKE CyMMapHY CTOMMOCTb IIPOEKTA.



Bce pacxozpl 10mKHBI OBITH pEaTICTUYHBIMU U OCHOBBIBATHCS HA paclieHKax 3a
COOTBETCTBYIOIYIO eAnHULY. [IpoeKT He moimy4uT 0moOpeHus, €CIi UMEIOTCSI COMHEHHUS B
MPaBUIILHOCTH YKa3aHHBIX 3aTparT.

Pa30uBKa 1o cTaThsM J0HKHA COMPOBOXKAATHCS MOAPOOHBIM TOSICHEHHEM BCEX PAcXOOB,
MepevrclieHHBIX B Or0pkeTe. [locTpouHoe pa3bsicCHEHHE TOKA3hIBAET YTO 03HAYAIOT CYMMBI
pacxomoB U KakuM 00pa3oM 3TH CyMMBI moimydeHsl (Hanpumep, "Komanauposku: $3,000".
OObsicHeHue: NBYXJHEBHAsI KOH(epeHIHs B ... (ropoa) st 30 yYaCTHUKOB): CTOMMOCTb
Ounera B 00a KOHIIa (CTOMMOCThH OHOTO OMJIeTa) U KOMaHAWPOBOYHEIE (CyMMa B JIeHb) Ha
Ka)XJIOT0 yYaCTHUKA), YMHOKCHHBIC HA YHCIIO YIACTHHKOB.

OOmmii MOAX0A 3aKII0YaeTCA B TOM, YTO 32 CYET CPENICTB TPaHTA MOJICPKUBACTCS
HUCKITIOYUTCIBHO JCATCIBHOCTDb B paMKax IMPOCKTa, HO HE a/IMUHUCTPATUBHEBIC 3aTPAThI
opranuzanuy. Takum o0pa3zoM, CIEIYIONHE PACXO/IbI, OTHOCSIIUECS K TIOAIEPKKE
JeATeIbHOCTH OpraHU3aIllH, He MOTYT OBITh BKIIIOUEHBI B OIOJDKET: apeHja oduca, ornsara
KOMMYHAJIBHBIX YCIIYT, eKeMecsiuHasi aDOHEHTHCKAs 1J1aTa 3a MoJib30BaHue Tene(oHoM,
MOKYTIKa MeOeIH.

BropkeT omkeH BKIIIOYATh TOJIBKO 3aTpaThl, 00YCIOBIEHHBIE TPOeKTOM. Harpumep, MOXXHO
BKJIIOYHUTH CTOMMOCTb MEXIYTOPOJHUX Teﬂe(i)OHHI)IX IEpEroBopoOB, KOTOPLIC HeO6XO):[I/IMI)I 10
mpoekty. B To ke BpeMs oruiata TeKymux TeiaedOHHBIX TIEperoBOPOB OpraHU3aIH He
MOJKET OBITh BKITIOUEHA B Or0/KeT mpoekTa. [lokynka Mebenr He IOUIeKHUT BKITIOUEHHIO B
6IO]1)KCT HU B KaKHX ClIydasix.

PexoMenmyercst mpu morcke MecTa Juis IpoBeeHUsT KOH(epeHIIHA U pa3Horo poja
MEPOIPUATUH 110 MPOEKTY UCIIOJIB30BAaTh PECYPChI NAPTHEPOB WIIN APYTHUX
3aMHTEPECOBAHHBIX OpraHu3alyii. [I[pu BKIOYEHUH oIIaThl KOH(epeHI[-3a1a B 010 pKeT
MPOeKTa HEOOXOAUMO YeTKoe 000CHOBaHNE HEBO3MOXKHOCTH UCIIONB30BaTh JIPYTHE PECYPCHI.
[Inaaupys koHbpepeHIIN, HEOOXOANMO YIUTHIBATh, YTO PHUEMBI, OPTaHMU3ALNS JOCYTa,
MUTaHNE U TIepepbIBEI Ha Kode He pUHAHCHPYIOTCS B paMKax JaHHOW mporpaMmbel. He
(buHAHCHPYIOTCA TaKKe 3HAUKH, (yTOOIKH U IIPOYNE IPEIMETHI C CHMBOIMKON MPOEKTA.

B OromkeT Henmb3s BKITIOYATh 3aTpaThl HA "Mpodee” WK "HEeMpeABUICHHBIE CUTyaIuu "
Bromker MOXKeT BKIIIOYATh IOKYIIKY 000pYIOBaHUS TOJIBKO B TOM CIIydae, eClid 3TO
000CHOBaHHO Hy)XJaMHu IpoexTa. Hampumep, IOKyIka KOMIIbIOTEpa [yl OpraHU3aluu
KoH(EepeHIINN He ABISETCS] 000CHOBAHHOM.

B 6romker MOXKHO BKIIIOUATh 3apIUIaTy M TOHOPAPHI CIIELUATUCTaM. 3apIlIaThl JOJIKHbI
YKa3bIBAaThCS M3 pacyeTa 3aTpaT pabodero BpeMeHH Ha NaHHbIHI [IPOEKT U BKIIOYATh
conuanbpHblil Hanor. [lo obmemMy nmpaBuily, CTOUMOCTh OIIATHI TPYAA HE JOJDKHA MIPEBBIIIATD
25% oT cyMMBI I'paHTa.

Kasxip1it 3aHATHIN B IPOEKTE COTPYIHUK MOXKET MOTy4YaTh JIN00 3apaboTHYIO ATy Jr00
rOHOpap, HO HE TO U APYroe 0JHOBpeMeHHO. Hanpumep, KOOpAMHATOP MPOEKTa, KOTOPBII
[IOJTy4aeT 3apaboTHYIO IUIaTy HE MOXKET IOJIy4aTh TOHOPAP 3a IPOBEICHNE TPEHUHIOB.
Bromker MOXKeT BKIIIOYAaTh aIMUHUCTPATHUBHBIE PACXO/IbI, CBSI3aHHBIE C HYKAaMH IPOEKTa:
CBsI3b (TeneOHHBIE Pa3roBOPHL, MOIB30BaHUE (PAKCOM ¥ SJIEKTPOHHOM ITOYTOH, OTIIPaBKa
MaTepHaJIOB IO MOYTE), KONUPOBAJIbHBIE YCIYTU U YCIYTH [€YaTH, KAaHIEIIPCKUE U
pacxomHble MaTepuaisl (Oymara, TOHEP, KOHBEPTHI H T. II.).






